H Consolidated Income Statements ‘2 SEII(OH GlKEN

Current fiscal year Previous fiscal year

Summary of Consolidated Financ

Units: million yen rounded down April 1, 2009t | April 1, 2008 to

March 31, 2010 March 31, 2009

H Consolidated Balance Sheets Sales amount 4,683 6,426
] Current fiscal year ‘ Previous fiscal year Cost of sales 3,511 4523
As of March 31, 2010 As of March 31, 2009 Gross profit 1,172 1,902

Assets Selling, general and administrative
Current assets 15,654 16,459 expenses 2,097 2,613

Cash and deposits 13,331 13,796 Operating loss (925) (710)

Notes and accounts 1197 1414 Non-operating income 227 190

receivable-trade ! ! Non—-operating expenses 17 32

Inventories 889 991 Ordinary loss (716) (552)

Other 238 260 Extraordinary income 24 0

Allowance for doubtful ®) ®) Extraordinary loss 692 279

accounts Net loss before taxes (1,383) (831)

Fixed assets _ 6,005 6,885 Income taxes (28) 109
Property, plant and equipment 4,923 5,686 Minority interests in loss (12) (83)
Buildings and structures 1,671 2,241 Net loss (1,342) (857)
Machinery, equipment and 466 607 ]
vehicles B Consolidated Statement of Cash Flows
Land 21131 2'211 | Current fiscal year Previous fiscal year
Other 653 626 April 1, 2009 to | April 1, 2008 to N ews I ett er

Intangible assets 72 177 March 31, 2010 | March 31, 2009
Goodwill 7 89 Net cash provided by (used in) | 30 779 rs h areh o I d ers
Other 64 87 operating activities )

Investments and other assets 1,010 1,021 Net cash provided by (used in) (436) (823) ] €ess Repo rt
Investment securities 15 13 investing activities 31 2010
Real estate for investment 869 876 Net cash provided by (used in) (158) (394) :
Other 125 132 financing activities
Allowance for doubtful _ Effect of exchange rate change on 17 (200)
accounts (1) cash and cash equivalents

Total assets 21,660 23,344 Net increase (decrease) in cash
Liabilities and cash equivalents (547) (638)
Current liabilities 954 1,195 ggg{;ggg g?;hef;gg'va'e"ts at 2,218 2,857

Accounts payable-trade 253 449 Cash and cash equivalents at end 1671 2918 .

Current portion of long-term _ 20 of period ' ' Greeti ng

loans payable

Income taxes payable 32 31 M Share outlook I would like to express my gratitude for the

Other o 669 694 Authorized shares 37,000,000 ti d t of h hold d

Ngrr]g\tjirsri?)rr]]tflcl)?brlg::?;ment 626 611 Outstanding shares 9,333,654 Pon Inuea support or our snarenolders an
benefits 328 297 Shareholders 4,227 Investors.

offong-term accounts payable- 147 148 B Notes for Shareholders

dLong_-tedrm guarantee 128 145 Fiscal year: April 1 to March 31 The Seikoh Giken Group is building a structure that will
eposite ) Date of General meeting of stockholders: Every June allow it to strengthen and utilize its precision

Long-term lease deposited 19 19 Shareholder registration date: Every March 31. g P

Other 2 - - : machining technology that it has nurtured since

Total liabiliies 1580 1807 Shareholder's register manager: it’s f di t id duct ful t
N : : The Chuo Mitsui Trust and Banking Company, Limited It's Tounding to provide products useul to
Sﬁ;fhso‘féz < equ 20,336 o1 816 3-33-1 Shiba, Minato-ku, Tokyo 105-8574 society in a wide range of industrial areas. In

Capital stock auity 6791 6791 ler?ntgﬁt an’sl_pOS_til adtdreZSé i Limited April of this year we launched a new five-year

. ’ ' e Chuo Mitsui Trust and Banking Company, Limite ] : “ ”
EZ‘E’;}E‘L Zu;g‘}:]?n . 1(3),%3 12,2;(1) 2-8-4 1zumi, Suginami-ku, Tokyo 168-0063 long term busmes_s plan, “Master Plan 2010”,
Treasury stock 9 (;‘27) ("127) Stock transfer agency department and will aim to build a structure that can
Valuation and translation 256) (290) Phone: (toll-free: 0120-78-2031) _ o continuously produce profits.
adjustments The Chuo Mitsui Trust and Banking Company, Limited | respectfully request the your continued

Valuation difference on o) @ Branches throughout Japan understand and support

available-for-sale securities Japan Securities Agents, Ltd. Head office and branches pport.

Foreign currency translation

adjustment (259) (285) SEIKOH GIKEN Co., Ltd. Management Planning President & CEO

Minority interests — 12 296-1 Matsuhidai, Matsudo City, Chiba, 270-2214 JAPAN .
Total net assets 20,079 21,537 +81-47-388-6401 (Direct call) E&X3+81-47-311-5129 Masatoshi Ueno
Total liabilities and net assets 21,660 23,344 ir@seikoh-giken.co.jp http://www.seikoh-giken.com



Outlines of Business Per || Optical Disc Mold Group (bvblCcD IBD IOther) — Lorlg'\;ltaesrtn;rBPulginnggioﬁjlan —
Business Highlights Blu-ray Disc Molding Die

Many of the CDs and DVDs distributed Fundamental restructuring is required to transform the

throughout the world are made from . . !
. . .. .. . . ; S corporate structure as quickly as possible into one
The information communications and digital home electronics Seikoh Giken molding dies. that will continuously improve corporate value, $o in April

related industries in which the Group belongs experienced of this year the Company launched a new five-year long-
growth in the sales of high-vision flat panel televisions, Blu-ray term business plan, “Master Plan 2010.” Master Plan 2010
records, and other products from the effects of government-led sets targets of sales of ¥10 billion and consolidated ordinary
economic measures. The decline in prices for such digital home profit of ¥1.4 billion in fiscal 2015, and to reach these targets
electronics is marked, however, so companies in the industry we will we establish a strong operational foundation and
are struggling to survive and are taking such measures as strengthen sales ability and)product appeal.

ColRive e anl Conconalon usiness resources, Tha cecline.  noes Porlormance | FOfEmIETED TS

Ny L L . ) The Optical Disc Mold Group revised the production process and FY2010 to FY2015 (Unit: Billion yen)
in prices for such ﬁ'g]t%l home electrom::_s is marked, hOWSVEI’, shortened manufacturing lead times to reduce manufacturing costs : y
so companies In the industry are struggling to survive and are while also working to increase orders for new products that make use of Sal Ordi fit )

: ; : ; precision machining, precision polishing, and mold technology to Sales ales o Dl [ Ordinary
tak”]g such measures as merging Wlth other companies a.nd improve the earning power of the division. In addition, the High Heat- @ Change to monthly profitability by Rt
making bold decisions about selective use and concentration Resistant Lens Business also focused on demand for camera lenses 1o - quarter EY2010 (January to g
business resources. used in mobile telephones for China and other emerging markets and ° A?;iceve sal')as of ¥10 billion and
Under this business environment, the Seikoh Giken Group is worked to mass produce these lenses. These efforts resulted in current an ordinary profit of ¥1.4 billion for Iy
buildi h il all ', h d utilize i consolidated fiscal year sales for the Precision Products & Engineering | FY2015 11

ul |ng a StrUCI—:Uret at will allow 1t tO strengthen an U_tl IZE_ Its Business of ¥906,720 thousand. -
precision machining technology that it has nurtured since it’s I
founding to provide products useful to society in a wide range Optical Communications Group 5| i
of industrial areas. i : _ .
The Group’s two existing businesses of the Optical Disc Mold (Connecnon Parts | Connection Parts | Manufacturing Dewces) I
Group, the leading products of which are optical disc molds, Optical Fiber Cords L 0
and the Optical Communication Group, the leading products of Seikoh Giken's products are essential
which are optical communication components and the for enabling optical communication 0
equipment for manufacturing them, focused on producing enjoyment of the internet. T i Sah E Gl o

attractive products that meet the needs of customers and society
while also striving to improve the supply chain and
manufacturing process to provide a stable supply of
high-quality products at a reasonable price.

As a result, for the current consolidated fiscal year the
Company posted sales of ¥4,683 million, which significantly

B Main Points of Business Renovation

1. Restructuring of Operations

Selection and concentration of business resources to
build a lean corporate structure

decreased from the previous consolidated accounting year. Business Performance Wi e wrpronible protues o Gpiriee
Profits were affected by the decrease in sales resulting in an The Optical Communications Group promoted the local procurement of production facilities / Select and concentrate
operating loss of ¥925 million and an ordinary loss of ¥716 materials that comprise optical communications components and development investment / Optimize business
million. changes in the supply chain to increase orders in the high-growth resources
: : . Chinese market and strengthen its cost competitiveness. At the same
Since, _'”C|Ud'“9 the current term, a net IOS_S was recorded for time, the business also focused on selling high value-added optical . :
the third straight term, however, we sincerely regret to communications component manufacturing equipment and new 2. Business Expansion Strategy \
announce that a dividend will not be paid at the end of the year. products. During the global economic recession at the time, however, : . .
Lona-term management plan fOI’mulpated a new "Master )I/DIan telecommunication companies in Europe and the United States cut back Expand business through a global market-in business
g,, gem p . on capital investment while at the same time stiff competition drove strategy and product strategy
2010" under, we will work to move the Company back into down prices for optical communications components and thus the
rofitability as soon as possible so that we may again pay our overall environment for the business was difficult. As a result, the Strengthen sales capability (sales strategy) /
t lidated fi | les for the Fiber Optic Product
P current consolidated fiscal year sales for the Fiber Optic Products Strengthen product appeal (product strate
shareholders a stable return on their investment. Business were ¥3 776,654 thousand. 8 g p ppeal (p QY)/
(Unit: million yen) ch in sal ) . o )
Current fiscal year Previous fiscal year ange in Salés (Unit: million yen) 4 3. Orgamzatlonal Reformation )
April 1, 2009 to March | April 1, 2008 to March 1 Opi“.ical Disc Mold Grou‘p Optical comm‘unication group ‘ Expand business through a global market-in business
31,2010 31,2009 2008/3 TR 7148 | strategy and product strategy
Sales amount 4,683 6,426 | ‘ ‘ ' !
Operating loss (925) (710) 2009/3 | m 6,426 ! Strengthen sales capability (sales strategy) /
. } . ; } Strengthen product appeal (product strategy)
Ordinary loss (716) (552) 2010/3 | 6 | 4683 | | S )
Net loss (1,342) (857) 0 3,000 6,000 9,000 _ J

Business Highlights & Long-term Business Plan



